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Conference Location: Lake Area Technical College ;
Detailed Conference Information: bgcofwatertown.com/GMAC E
TUESDAY, JULY 22"

6:00 PM - 9:00 PM

Hosted Pizza Meal at The Sandbar on Lake Kampeska

WEDNESDAY, JULY 23" - Lake Area Technical College

11:30 AM - 12:00 PM

Board Member Meet-and-Greet

12:00 PM - 1:00 PM

Networking Lunch and Welcome

1:00 PM - 2:15 PM

Empathetic Leadership and Fostering Positive Work Culture
Vaney Hariri, Chief Culture Officer + Co-Founder
Think 3D, Sioux Falls, SD

Sponsored by First PREMIER Bank/Bankcard

2:30 PM - 3:30 PM

Get FUTURE READY
Tyler Ashley, National Director, Strategy Execution
Boys & Girls Clubs of America

3:40 PM - 4:30 PM

Future Ready Breakout Sessions: Continue the discussion about
Future Ready initiatives. Groups will be divided in the following ways:

Metro Clubs
Native Clubs
Traditional Clubs

4:35PM - 5:15 PM

Greater Midwest Area Council Annual Business Meeting

5:45 PM - 10:00 PM

An Evening of Fun at the home of Scott and Jodi Driscoll
Enjoy go-karts, Papa D’s food truck, yard games, and Camel Races!

Shuttle Service will be provided from the hotels.
Hospitality Room available at the Hampton Inn following




THURSDAY, JULY 24" - Lake Area Technical College

8:30 AM - 10:15 AM

10:30 AM - 11:15 AM

Financial Resiliency and Sustainability
Karen Englert, Director of Government Relations, Club Services
Bridget Hoffman, Director - Resource Development Club Consultant

State Breakout Sessions

MN - Karen Englert

ND/SD - Bridget Hoffman

IA/NE - Larry Kent, Senior Director of Government Relations

11:15 AM - 12:00 PM

Engaging the Board - Panel Discussion
Moderated by Stacy Jones, CEO, Boys & Girls Clubs of Sioux Empire

Hear from League of Eagles honorees, Area Council, and Alliance Board of Directors
leaders.

12:00 PM - 1:00 PM

Networking Round Table - Lunch & Learn

1:15PM-2:10 PM
Breakout Sessions

What is the digital landscape—and how can we navigate it?
Nancy Vossen, Director of Information Systems, BGC of Central Minnesota

Operation Impact - What’s Up Next?
Wally Graffen, BGCA Midwest Regional Vice President

Stronger Together: Collaborative Approach to Youth Offender Program
Louis Canfield, Director of Diversion Services, BGC of Watertown

2:15PM - 3:15PM
Breakout Sessions

Suicide Prevention: Tools & Resources for Supporting Youth & Communities
Kelli Rumpza, Community Prevention Specialist, Human Service Agency — Watertown

School Partnerships
Robin Nelson, CEO, Boys & Girls Clubs of the Red River Valley

Staffing Strategies - Catching Keepers: Building Connections
Steve Steele, CEO, Boys & Girls Club of the Capital Area

3:20 PM - 4:30 PM
Breakout Sessions

Creating a Compassionate Culture: Implementing Trauma-Informed Care
Nat Eastman, Student Success Director, BGC of the Sioux Empire

Bridging Generational Differences
Dr. Todd Brist, Board Member, Boys & Girls Club of Watertown

Boys & Girls Club of Watertown Main Club Site Tour

5:30 PM - 10:00 PM

Hall of Fame Reception and Dinner - Goss Opera House

Shuttle Service will be provided from the hotels.
Hospitality Room available at the Hampton Inn following




